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Access to Information - Your Rights 
 

The Local Government 
(Access to Information) Act 
1985 widened the rights of 
press and public to attend 
Local Authority meetings 
and to see certain 
documents.  Recently the 
Freedom of Information Act 
2000, has further broadened 
these rights, and limited 
exemptions under the 1985 
Act. 

Your main rights are set out 
below:- 

• Automatic right to attend 
all Council and 
Committee meetings 
unless the business 
would disclose 
confidential or “exempt” 
information. 

• Automatic right to inspect 
agenda and public reports 
at least five days before 
the date of the meeting. 

• Automatic right to inspect 
minutes of the Council 
and its Committees (or 
summaries of business  

 

undertaken in private) for 
up to six years following a 
meeting. 

• Automatic right to inspect 
lists of background 
papers used in the 
preparation of public 
reports. 

• Access, upon request, to 
the background papers 
on which reports are 
based for a period of up 
to four years from the 
date of the meeting. 

• Access to a public 
register stating the names 
and addresses and 
electoral areas of all 
Councillors with details of 
the membership of all 
Committees etc. 

• A reasonable number of 
copies of agenda and 
reports relating to items to 
be considered in public 
must be made available 
to the public attending 
meetings of the Council 
and its Committees etc. 

• Access to a list specifying 
those powers which the 
Council has delegated to its 
Officers indicating also the 
titles of the Officers 
concerned. 

• Access to a summary of the 
rights of the public to attend 
meetings of the Council and 
its Committees etc. and to 
inspect and copy 
documents. 

• In addition, the public now 
has a right to be present 
when the Council 
determines “Key Decisions” 
unless the business would 
disclose confidential or 
“exempt” information. 

• Unless otherwise stated, all 
items of business before the 
Executive Committee are 
Key Decisions.  

• (Copies of Agenda Lists are 
published in advance of the 
meetings on the Council’s 
Website: 
www.redditchbc.gov.uk 

 
If you have any queries on this Agenda or any of the decisions taken or wish to 

exercise any of the above rights of access to information, please contact 
Jess Bayley and Michael Craggs 

Overview and Scrutiny Support Officers 
 

Town Hall, Walter Stranz Square, Redditch, B98 8AH 
Tel: 01527 64252 (Ext. 3268) / 01527 64252 (Ext. 3267) Fax: (01527) 65216 

e.mail: jess.bayley@redditchbc.gov.uk / michael.craggs@redditchbc.gov.uk  
Minicom: 595528 

 
 
 
 
 
 
 
 



 
 

Welcome to today’s meeting. 

Guidance for the Public 
 
 
Agenda Papers 

The Agenda List at the front 
of the Agenda summarises 
the issues to be discussed 
and is followed by the 
Officers’ full supporting 
Reports. 
 
Chair 

The Chair is responsible for 
the proper conduct of the 
meeting. Generally to one 
side of the Chair is the 
Committee Support Officer 
who gives advice on the 
proper conduct of the 
meeting and ensures that 
the debate and the 
decisions are properly 
recorded.  On the Chair’s 
other side are the relevant 
Council Officers.  The 
Councillors (“Members”) of 
the Committee occupy the 
remaining seats around the 
table. 
 
Running Order 

Items will normally be taken 
in the order printed but, in 
particular circumstances, the 
Chair may agree to vary the 
order. 
 
Refreshments : tea, coffee 
and water are normally 
available at meetings - 
please serve yourself. 
 

 
Decisions 

Decisions at the meeting will 
be taken by the Councillors 
who are the democratically 
elected representatives. 
They are advised by 
Officers who are paid 
professionals and do not 
have a vote. 
 
Members of the Public 

Members of the public may, 
by prior arrangement, speak 
at meetings of the Council or 
its Committees.  Specific 
procedures exist for Appeals 
Hearings or for meetings 
involving Licence or 
Planning Applications.  For 
further information on this 
point, please speak to the 
Committee Support Officer. 
 
Special Arrangements 

If you have any particular 
needs, please contact the 
Committee Support Officer. 
 
Infra-red devices for the 
hearing impaired are 
available on request at the 
meeting. Other facilities may 
require prior arrangement. 
 
Further Information 

If you require any further 
information, please contact 
the Committee Support 
Officer (see foot of page 
opposite). 

Fire/ Emergency  
instructions 
 
If the alarm is sounded, 
please leave the building 
by the nearest available 
exit – these are clearly 
indicated within all the 
Committee Rooms. 
 
If you discover a fire, 
inform a member of staff 
or operate the nearest 
alarm call point (wall 
mounted red rectangular 
box).  In the event of the 
fire alarm sounding, leave 
the building immediately 
following the fire exit 
signs.  Officers have been 
appointed with 
responsibility to ensure 
that all visitors are 
escorted from the 
building. 
 
Do Not stop to collect 
personal belongings. 
 
Do Not use lifts. 
 
Do Not re-enter the 
building until told to do 
so.  
 
The emergency 
Assembly Area is on 
Walter Stranz Square. 

 
 
 

 
 
 
 
 
 



 
 

Declaration of Interests: 
Guidance for Councillors 
 
 
DO I HAVE A “PERSONAL INTEREST” ? 
 
• Where the item relates or is likely to affect your  registered interests 

(what you have declared on the formal Register of Interests) 
OR 
 
• Where a decision in relation to the item might reasonably be regarded as affecting your 

own well-being or financial position, or that of your family, or your close associates more 
than most other people affected by the issue, 

 
you have a personal interest. 
 
WHAT MUST I DO?  Declare the existence, and nature, of your interest and stay 
 
• The declaration must relate to specific business being decided - 

a general scattergun approach is not needed 
 
• Exception - where interest arises only because of your membership of another public 

body, there is no need to declare unless you speak on the matter. 
 
• You can vote on the matter. 
 
 
IS IT A “PREJUDICIAL INTEREST” ? 
 
In general only if:- 
 
• It is a personal interest and 
 
• The item affects your financial position (or conveys other benefits), or the position of your 

family, close associates or bodies through which you have a registered interest (or 
relates to the exercise of regulatory functions in relation to these groups) 

 
 and 
 
• A member of public, with knowledge of the relevant facts, would reasonably believe the 

interest was likely to prejudice your judgement of the public interest. 
 
 
WHAT MUST I DO?  Declare and Withdraw 
 
BUT you may make representations to the meeting before withdrawing, if the public have similar 
rights (such as the right to speak at Planning Committee). 
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Agenda Membership: 

 Cllrs: Diane Thomas 
(Chair) 
Anita Clayton (Vice-
Chair) 
Peter Anderson 
Bill Hartnett 
Robin King 
 

William Norton 
Brenda Quinney 
Mark Shurmer 
Graham Vickery 
 

13. Performance Report for 
the services within the 
Corporate Management 
Portfolio  

(Pages 1 - 24)  

Director of Policy, 
Performance and 
Partnerships 

To receive the Performance Report for the services within 
the Corporate Management Portfolio. 
 
(Reports attached) 
 
All Wards  

  

 
 





REDDITCH BOROUGH COUNCIL 
 

OVERVIEW AND SCRUTINY COMMITTEE 
 

17th NOVEMBER 2010 
 

 
PORTFOLIO HOLDER: ANNUAL REPORT 
 
Responsible Portfolio Holder  Mike Braley, Portfolio Holder for 

Corporate Management 
Responsible Head of Service Jayne Pickering, Executive Director 

Finance and Resources 
Key Decision  
 
1.  SUMMARY 
 
1.1 The report provides a summary of the Council’s progress for the Corporate 

Management portfolio. 
 
2. RECOMMENDATION  
 
2.1 It is recommended that Overview and Scrutiny:- 
 

i. Consider the attached report and determine what questions they 
want to ask the Portfolio Holder when he attends the 8th December 
2010 meeting. 

 
3. BACKGROUND 
 
3.1 As part of Overview and Scrutiny’s work programme it has been agreed that 

each Portfolio Holder will provide a written report on progress in their area 
or responsibility and attend a meeting of Overview and Scrutiny. 

 
4. FINANCIAL IMPLICATIONS 
 
4.1 There are no financial implications arising directly from the report, however, 

the report does refer to revenue and capital budget issues. 
 
5. LEGAL IMPLICATIONS 
 
5.1 There are no legal implications to this report. 
 
6. COUNCIL OBJECTIVES AND PRIORITIES 
 
6.1   The Local Environment, Housing and Health portfolio is critical to achieving 

the Council’s priorities. 
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7. RISK MANAGEMENT INCLUDING HEALTH & SAFETY 
CONSIDERATIONS 

 
7.1 There are no risks arising directly from this report. 

 
8. CUSTOMER IMPLICATIONS 
 
8.1. There are no direct recommendations on customer service; however, the 

report does provide information on services to our customer over the last 
year. 

 
9. EQUALITIES AND DIVERSITY IMPLICATIONS 
 
9.1 There are no direct recommendations on equalities and diversity. 
 
10. VALUE FOR MONEY IMPLICATIONS 
 
10.1 Part of the role of the Overview and Scrutiny Committee is to determine 

whether value for money is being achieved within this Portfolio. 
 
11. CLIMATE CHANGE AND CARBON IMPLICATIONS 
 
11.1 There are no direct recommendations on equalities and diversity. 

 
12. OTHER IMPLICATIONS 
  

Procurement Issues: None. 
 
Personnel: None. 
 
Governance/Performance Management: None 
 
Community Safety including Section 17 of Crime and Disorder Act 
1998: None. 
 
Policy: None. 
 
Biodiversity: None. 
 

 
13. OTHERS CONSULTED ON THE REPORT 
 
 Please include the following table and indicate ‘Yes’ or ‘No’ as appropriate. 

Delete the words in italics. 
 

Portfolio Holder 
 

No. 

Chief Executive 
 

No. 
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Executive Director and Deputy Chief Executive 
 

No. 

Executive Director – Finance and Resources 
 

No. 

Executive Director – Regeneration and 
Planning 
 

No. 

Director of Policy, Performance and 
Partnerships 
 

Yes. 

Head of Service 
 

Relevant HoS. 

Head of Legal, Equalities & Democratic 
Services 
 

No. 

Head of Finance and Resources 
 

No. 

Corporate Procurement Team 
 
 

Not applicable. 

 
14. WARDS AFFECTED 
 

All Wards 
 

15. APPENDICES 
 
 Appendix 1- Portfolio Holder Annual Report: Corporate Management.  
 
16. BACKGROUND PAPERS 
 

Not applicable 
 
CONTACT OFFICER 
 
Name:   Hugh Bennett 
E Mail:  hugh.bennett@redditchbc.gov.uk 
Tel:       (01527) 64252. 
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d 
by
 th

e 
P
ro
cu
re
m
en

t T
ea
m
. 

 P
ro

p
er

ty
 S

er
vi

ce
s 

 
• 

Im
pr
ov
em

en
t m

on
ito
rin
g 
of
 c
om

m
er
ci
al
 le
tti
ng
s 
th
ro
ug
h 
cl
os
er
 w
or
ki
ng
 o
f t
he
 In
co
m
e 
T
ea
m
 a
nd

 P
ro
pe

rt
y 
se
rv
ic
es
.  

• 
T
he
 P
ro
pe

rt
y 
an

d 
A
ss
et
 M
ai
nt
en
an

ce
 s
er
vi
ce
s 
w
er
e 
in
vo
lv
ed

 in
 a
 R
eg
io
na

l I
m
pr
ov
em

en
t a
nd
 E
ffi
ci
en
cy
 

P
ar
tn
er
sh
ip
 (
no

w
 IE

W
M
) 
pr
oj
ec
t i
n 
re
la
tio
n 
to
 a
ss
et
s 
w
hi
ch
 h
el
pe
d 
to
 s
ha
pe

 a
 1
0 
ye
ar
 p
ro
gr
am

m
e 
ai
m
ed

 a
t 

ad
dr
es
si
ng
 th
e 
as
se
t c
ha

lle
ng
es
 fa
ce
d 
by
 lo
ca
l a
ut
ho

rit
ie
s.
  

• 
T
he
 C
ou
nc
il’
s 
V
ol
un
ta
ry
 L
an

d 
R
eg
is
tr
at
io
n 
P
ro
gr
am

m
e 
ca
rr
ie
d 
on

 th
ro
ug
ho

ut
 th
e 
ye
ar
 w
ith
 m

an
y 
of
 th
e 
C
ou
nc
il’
s 

co
m
m
er
ci
al
 a
nd

 p
ub

lic
 b
ui
ld
in
gs
, s
uc
h 
as
 th
e 
D
is
tr
ic
t S

ho
pp

in
g 
C
en

tr
es
, t
he
 P
al
ac
e 
T
he
at
re
 a
nd
 th
e 
S
w
im
m
in
g 

B
at
hs
 b
ei
ng
 s
uc
ce
ss
fu
lly
 r
eg

is
te
re
d.
 T
he
 P
ro
gr
am

m
e 
al
so
 a
ss
is
ts
 w
ith
 O
bj
ec
tiv
e 
LD

P
7 
as
 tr
an

sf
er
s 
of
 r
eg
is
te
re
d 

la
nd

 a
re
 u
su
al
ly
 m

or
e 
st
ra
ig
ht
fo
rw
ar
d 
th
an

 w
he

n 
la
nd

 is
 u
nr
eg
is
te
re
d.
 

• 
T
he
 d
ra
ft 
E
ne

rg
y 
S
tr
at
eg
y 
re
po

rt
ed

 to
 th

e 
C
ou
nc
il’
s 
E
xe
cu
tiv
e 
C
om

m
itt
ee
 fo

r 
ad
op

tio
n.
 A
ss
et
 M
ai
nt
en

an
ce
 O
ffi
ce
rs
 

ha
ve
 b
ee
n 
w
or
ki
ng
 o
n 
en

er
gy
 e
ffi
ci
en
cy
 m

ea
su
re
s 
w
ith
in
 C
ou

nc
il 
bu
ild
in
gs
 a
nd

 a
 b
id
 h
as
 b
ee
n 
su
bm

itt
ed
 fo

r 
an
 

en
er
gy
 e
ffi
ci
en
cy
 s
ch
em

e 
lo
an

 to
 e
na
bl
e 
en

er
gy
 e
ffi
ci
en
cy
 m

ea
su
re
s 
to
 b
e 
in
st
al
le
d 
fa
st
er
 th
an

 b
ud

ge
ts
 w
ou

ld
 

ot
he

rw
is
e 
pe

rm
it.
 

• 
O
pt
io
ns
 fo

r 
th
e 
fo
rm

er
 c
ov
er
ed

 m
ar
ke
t s
ite
 c
on
si
de

re
d 
by
 E
xe
cu
tiv
e 
C
om

m
itt
ee
. 

• 
W
or
k 
co
m
m
en

ce
d 
on

 d
ev
el
op

in
g 
an
d 
m
ai
nt
ai
ni
ng
 th

e 
as
se
t r
eg
is
te
r.
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• 
O
rg
an

is
at
io
na

l a
rr
an

ge
m
en
ts
 fo

r 
co
rp
or
at
e 
as
se
t m

an
ag

em
en
t r
ev
ie
w
ed

 a
s 
pa

rt
 o
f t
he

 W
or
ce
st
er
sh
ire
 E
nh
an

ce
d 

T
w
o 
T
ie
r 
pr
og
ra
m
m
e 
an
d 
th
e 
de

ci
si
on

 to
 p
ro
ce
ed

 w
ith
 a
 s
er
vi
ce
 d
el
iv
er
ed

 b
y 
W
or
ce
st
er
sh
ire
 C
ou

nt
y 
C
ou
nc
il 

ag
re
ed

 b
y 
m
em

be
rs
.  

 H
u

m
an

 R
es

o
u

rc
es

 
 

• 
A
rr
an

ge
d 
fo
r 
H
um

an
 R
es
ou

rc
e 
O
ffi
ce
r 
to
 a
tte
nd

 C
ha
m
be

r 
m
ee
tin
g 
to
 b
ui
ld
 r
el
at
io
ns
hi
p 
w
ith
 lo
ca
l b
us
in
es
se
s.
 

• 
W
or
k 
E
xp
er
ie
nc
e 
pr
ac
tic
es
 r
ev
ie
w
ed

. 
• 

R
ec
ru
itm

en
t P

or
ta
l i
nt
ro
du

ce
d.
 

• 
T
he
 p
ot
en
tia
l f
or
 s
et
tin
g 
up

 o
r 
at
te
nd
in
g 
ex
is
tin
g 
C
ar
ee

rs
 F
ai
rs
 id
en
tif
ie
d.
 

• 
W
or
k 
co
m
m
en

ce
d 
on

 r
ev
ie
w
 o
f F

le
xi
bl
e 
W
or
ki
ng
 P
ol
ic
y.
  

• 
R
eg
ul
ar
 c
irc
ul
at
io
n 
of
 s
ic
kn
es
s 
st
at
is
tic
 to

 C
M
T
 a
nd

 M
em

be
rs
. 

• 
S
ic
kn
es
s 
ab
se
nc
e 
to
ol
ki
t i
nt
ro
du

ce
d.
 

• 
E
xp
lo
ra
to
ry
 w
or
k 
un

de
rt
ak
en

 o
n 
th
e 
in
tr
od
uc
tio
n 
of
 r
eg
ul
ar
 h
ea
lth
 ta
lk
s.
 

• 
W
or
k 
co
m
m
en

ce
d 
on

 a
 T
er
m
in
al
ly
 Il
l P

ol
ic
y.
 

• 
S
tr
es
s 
ris
k 
as
se
ss
m
en
ts
 im

pl
em

en
te
d 
fo
r 
em

pl
oy
ee

s 
re
tu
rn
in
g 
to
 w
or
k 
fr
om

 a
 s
tr
es
s 
re
la
te
d 
ab

se
nc
e.
  

• 
C
ur
re
nt
 S
LA

 w
ith
 W

C
C
 O
cc
up
at
io
na
l H

ea
lth
 r
ev
ie
w
ed

. 
• 

R
eg
ul
ar
 c
irc
ul
at
io
n 
of
 s
ic
kn
es
s 
st
at
is
tic
 to

 C
M
T
 a
nd

 M
em

be
rs
. 

• 
S
ic
kn
es
s 
ab
se
nc
e 
to
ol
ki
t i
nt
ro
du

ce
d.
 

• 
E
xp
lo
ra
to
ry
 w
or
k 
un

de
rt
ak
en

 o
n 
th
e 
in
tr
od
uc
tio
n 
of
 r
eg
ul
ar
 h
ea
lth
 ta
lk
s.
 

• 
W
or
k 
co
m
m
en

ce
d 
on

 a
 T
er
m
in
al
ly
 Il
l P

ol
ic
y.
 

• 
S
tr
es
s 
ris
k 
as
se
ss
m
en
ts
 im

pl
em

en
te
d 
fo
r 
em

pl
oy
ee

s 
re
tu
rn
in
g 
to
 w
or
k 
fr
om

 a
 s
tr
es
s 
re
la
te
d 
ab

se
nc
e.
  

• 
C
ur
re
nt
 S
LA

 w
ith
 W

C
C
 O
cc
up
at
io
na
l H

ea
lth
 r
ev
ie
w
ed

. 
• 

D
ra
ft 
st
an
da

rd
is
ed
 T
U
P
E
 g
ui
da

nc
e 
fo
r 
us
e 
by
 b
ot
h 
R
ed
di
tc
h 
B
or
ou
gh
 C
ou

nc
il 
an
d 
B
ro
m
sg
ro
ve
 D
is
tr
ic
t C

ou
nc
il.
 

• 
W
or
k 
st
ar
te
d 
on

 th
e 
ha
rm

on
is
at
io
n 
of
 te
rm

s 
an
d 
co
nd

iti
on
s 
of
 e
m
pl
oy
m
en

t a
nd

 p
ol
ic
ie
s.
 

• 
D
ra
ft 
P
eo
pl
e 
S
tr
at
eg
y 
de

ve
lo
pe

d.
 

• 
W
or
kf
or
ce
 d
at
a 
co
lla
te
d 
(d
at
a 
pr
of
ile
 fo

r 
R
B
C
) 

• 
H
or
iz
on

 s
ca
nn

in
g 
co
m
pl
et
ed
. 
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• 
N
ew

 S
ta
ff 
P
er
fo
rm

an
ce
 M
an

ag
em

en
t S

ch
em

e 
dr
af
te
d.
 

• 
T
ra
in
in
g 
on
 P
er
fo
rm

an
ce
 M
an

ag
em

en
t S

ys
te
m
 a
rr
an

ge
d.
 

• 
P
er
fo
rm

an
ce
 M
an
ag
em

en
t i
nt
er
vi
ew

s 
co
m
pl
et
ed
. 

• 
T
ra
in
in
g 
bu
dg
et
s 
ce
nt
ra
lis
ed

. 
• 

G
ui
da
nc
e 
is
su
ed

 o
n 
pr
oc
es
s 
to
 a
cc
es
s 
tr
ai
ni
ng
/b
ud

ge
t. 

• 
 M
at
rix
 o
f t
ra
in
in
g 
ne

ed
s 
de

ve
lo
pe
d.
 

• 
T
en
de

r 
is
su
ed

 fo
r 
a 
se
le
ct
 li
st
 o
f l
ea

rn
in
g 
an
d 
de

ve
lo
pm

en
t p
ro
vi
de

rs
. 

 In
te

rn
al

 A
u

d
it

 
 

• 
C
ou

nc
il 
ag
re
ed
 to

 p
ar
tic
ip
at
e 
in
 th
e 
W
E
T
T
 In
te
rn
al
 A
ud

it 
S
er
vi
ce
 h
os
te
d 
by
 W

or
ce
st
er
 C
ity
 C
ou

nc
il.
 

Im
pl
em

en
ta
tio
n 
fr
om

 1
st
 J
un

e 
20
10

. 
 L

eg
al

 a
n

d
 D

em
o

cr
at

ic
 S

er
vi

ce
s 

 
• 

S
tr
on

g 
Le
ad

er
 m
od
el
 a
do

pt
ed

 b
y 
F
ul
l C

ou
nc
il 
to
 b
e 
im
pl
em

en
te
d 
in
 th
e 
ne
w
 M
un

ic
ip
al
 Y
ea

r 
• 

La
rg
e 
sc
al
e 
vo
lu
nt
ar
y 
re
gi
st
ra
tio
n 
w
or
k 
– 
C
om

m
er
ci
al
 a
nd

 o
pe
n 
sp
ac
e 
co
m
pl
et
ed

 –
 n
ow

 w
or
ki
ng
 o
n 
re
si
de

nt
ia
l 

ar
ea

s 
• 

S
ol
ic
ito
rs
 fr
om

 b
ot
h 
R
B
C
 a
nd

 B
D
C
 a
re
 w
or
ki
ng
 c
ol
la
bo

ra
tiv
el
y 
to
 e
ns
ur
e 
th
at
 a
ll 
le
ga
l w

or
k 
re
m
ai
ns
 in
 h
ou

se
 

• 
S
ta
nd
ar
ds
 C
om

m
itt
ee
 p
ro
ce
ss
 r
ev
ie
w
ed

 a
nd

 r
ef
re
sh
ed
 a
nd

 a
 n
um

be
r 
of
 m
at
te
rs
 h
av
e 
no

w
 m

ov
ed

 th
ro
ug
h 
th
e 

en
tir
e 
pr
oc
es
s 
to
 d
et
er
m
in
at
io
n 
he

ar
in
g 
no
tw
ith
st
an
di
ng

 p
re
vi
ou

s 
ye
ar
s 
of
 in
ac
tiv
ity
 in
 th

is
 a
re
a 

• 
S
uc
ce
ss
fu
l t
ra
ns
fe
r 
of
 la
nd

 c
ha

rg
es
, s
tr
ee
t n
am

in
g 
an
d 
nu
m
be

rin
g,
 lo
ca
l p
ro
pe

rt
y 
ga
ze
tte

er
 p
os
t s
ha

re
d 

m
an
ag
em

en
t t
ea
m
 r
es
tr
uc
tu
re
 

• 
N
ew

 fo
rm

at
 F
or
w
ar
d 
P
la
n 
an
d 
K
ey
 D
ec
is
io
ns
  

• 
Im

pr
ov
ed

 C
ou
nc
il 
m
ee
tin
g 
ar
ra
ng
em

en
ts
 

• 
R
ec
ru
ite
d 
ad

di
tio
na

l O
 a
nd

 S
 O
ffi
ce
r 
(1
 y
ea

r 
fix
ed

 te
rm

 c
on

tr
ac
t)
 

• 
W
or
ki
ng
 c
ol
la
bo
ra
tiv
el
y 
w
ith
 B
D
C
 to

 e
ns
ur
e 
al
l c
om

m
itt
ee
 m
ee

tin
gs
 c
ov
er
ed

 b
y 
pr
of
es
si
on
al
 o
ffi
ce
rs
 

• 
O
ve
rv
ie
w
 a
nd

 S
cr
ut
in
y 
aw

ar
d 
ac
hi
ev
ed
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• 
A
ss
is
ta
nc
e 
gi
ve
n 
to
 B
D
C
 to

 a
dm

in
is
te
r 
th
e 
F
re
ed

om
 o
f t
he

 B
or
ou

gh
 

• 
C
ol
le
ct
iv
e 
w
or
k 
w
ith
 B
D
C
 to

 a
ch
ie
ve
 a
n 
el
ec
tr
on

ic
 r
oo
m
 b
oo

ki
ng
 s
ys
te
m
 

• 
S
uc
ce
ss
fu
l e
le
ct
io
n 
an
d 
ca
nv
as
s 

 C
u

st
o

m
er

 S
er

vi
ce

 
 

• 
D
ev
el
op

m
en
t o
f a

 jo
in
t c
us
to
m
er
 ‘e
xp
er
ie
nc
e 
st
ra
te
gy
 w
hi
ch
 fo

cu
se
s 
on

 th
e 
ke
y 
pr
in
ci
pl
e 
th
at
 ‘e
ve
ry
bo

dy
 m

at
te
rs
’ 

an
d 
pu

lls
 to

ge
th
er
 o
ur
 tr
an

sf
or
m
at
io
n 
as
pi
ra
tio
ns
 a
nd

 o
ur
 c
om

m
itm

en
t t
o 
de

ve
lo
pi
ng
 s
ta
ff 
- 
be
ca
us
e 
gr
ea

t 
cu
st
om

er
 s
er
vi
ce
 s
ta
rt
s 
w
ith
 o
ur
 p
eo
pl
e.
 It
 a
ls
o 
co
ve
rs
 th

e 
ba

si
cs
 o
f e

xc
el
le
nt
 c
us
to
m
er
 e
xp
er
ie
nc
e,
 a
nd
 

un
de
rs
ta
nd
in
g 
ou

r 
cu
st
om

er
s.
 N
ot
e:
 th

is
 w
ill
 b
e 
pr
es
en
te
d 
to
 m
em

be
rs
 in
 J
an

ua
ry
. 

• 
R
ev
ie
w
ed

 a
nd

 r
ev
is
ed

 C
us
to
m
er
 S
er
vi
ce
 s
ta
nd
ar
ds
, t
o 
en
su
re
 w
e 
m
ee

t c
us
to
m
er
s 
in
cr
ea
si
ng
 e
xp
ec
ta
tio
ns
 in
 

re
sp
ec
t o
f q

ua
lit
y 
cu
st
om

er
 s
er
vi
ce
.  

• 
In
cr
ea

se
d 
ra
ng
e 
of
 s
er
vi
ce
s 
of
fe
re
d 
at
 C
us
to
m
er
 S
er
vi
ce
 C
en

tr
es
 a
nd

 w
or
ki
ng
 w
ith
 o
th
er
 o
rg
an

is
at
io
n 
to
 e
na
bl
e 
us
 

to
 p
ro
vi
de

 a
 w
id
er
 r
an

ge
 o
f p

ub
lic
 s
er
vi
ce
s 
in
 o
ne

 lo
ca
tio
n.
 

• 
W
or
ke
d 
w
ith
 W

or
ce
st
er
sh
ire
 H
ub

 c
ol
le
ag
ue

s 
to
w
ar
ds
 C
us
to
m
er
 S
er
vi
ce
 E
xc
el
le
nc
e 
A
cc
re
di
ta
tio
n 
fo
r 
th
e 
C
us
to
m
er
 

S
er
vi
ce
 C
en

tr
es
. 

• 
Im

pl
em

en
te
d 
an
d 
im
pr
ov
em

en
t p
la
n 
to
 r
ed

uc
e 
w
ai
tin
g 
tim

es
 a
t t
he
 T
ow

n 
H
al
l C

us
to
m
er
 S
er
vi
ce
 C
en

tr
e 
(b
ot
h 
fa
ce
 

to
 fa

ce
 a
nd

 p
ho
ne

s)
. 

• 
R
ev
ie
w
ed

 a
nd

 r
ev
is
ed

 o
ur
 c
us
to
m
er
 fe
ed

ba
ck
 p
ol
ic
y 
to
 e
na

bl
e 
cu
st
om

er
 to
 p
ro
vi
de

 fe
ed
ba

ck
, a

nd
 m
ak
e 

co
m
pl
ai
nt
s 
m
or
e 
ea

si
ly
 a
nd
 e
ns
ur
e 
hi
gh
 q
ua

lit
y 
re
sp
on

se
s 
to
 c
om

pl
ai
nt
s 
w
hi
ch
 a
dd

re
ss
 th
e 
cu
st
om

er
s 
is
su
e 
an
d 

cl
ea

rly
 s
et
s 
ou

t t
he

 a
ct
io
ns
 th
e 
C
ou
nc
il 
w
ill
 ta

ke
 in
 r
es
po

ns
e.
  

 P
er

fo
rm

an
ce

 U
n

it
 *

 
 

• 
C
om

pl
et
io
n 
of
 d
ra
ft 
sh
ar
ed

 s
er
vi
ce
s 
bu

si
ne
ss
 c
ar
e 
fo
r 
P
ol
ic
y,
 P
er
fo
rm

an
ce
 a
nd

 P
ar
tn
er
sh
ip
s 
te
am

 (
no

w
 s
ub

je
ct
 to
 

ap
pr
ov
al
).
  

• 
U
pd

at
ed

 c
or
po

ra
te
 p
er
fo
rm

an
ce
 in
di
ca
to
r 
se
t t
o 
re
fle
ct
 c
or
po
ra
te
 p
rio
rit
ie
s.
 

• 
C
om

pl
et
ed
 a
nd
 p
ub

lis
he
d 
C
ou
nc
il 
P
la
n 
20
10

-2
01
3.
 

• 
R
ep

or
te
d 
qu
ar
te
rly
 o
n 
pe

rf
or
m
an

ce
 a
nd

 im
pr
ov
ed

 fo
rm

at
 b
as
ed
 o
n 
M
em

be
r 
fe
ed
ba
ck
. 
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• 
C
om

pl
et
ed
 d
ra
ft 
D
at
a 
Q
ua

lit
y 
P
ol
ic
y.
 

• 
A
gr
ee

 s
in
gl
e 
fo
rm

at
 fo
r 
bu

si
ne
ss
 p
la
nn

in
g 
ac
ro
ss
 b
ot
h 
co
un

ci
ls
 a
nd

 s
im
pl
ifi
ed

 fo
rm

at
. 

• 
W
or
ke
d 
w
ith
 R
es
ou

rc
es
 D
ire
ct
or
at
e 
to
 e
ns
ur
e 
bu

dg
et
/b
us
in
es
s 
pl
an
ni
ng
 ti
m
et
ab

le
, w

ith
 a
pp
ro
pr
ia
te
 c
al
en
da

r 
sp
ac
e 
fo
r 
se
ni
or
 o
ffi
ce
rs
 a
nd
 M
em

be
rs
 to
 c
on
si
de

r 
th
is
 y
ea

r’s
 d
iff
ic
ul
t b

ud
ge
t. 

• 
R
ol
le
d 
ou
t c
or
po
ra
te
 p
ro
je
ct
 m
an
ag
em

en
t m

et
ho

do
lo
gy
 in
 R
ed

di
tc
h 
as
 p
ar
t o
f h
an

do
ve
r 
of
 th
is
 fu

nc
tio
n 
to
 

B
us
in
es
s 
T
ra
ns
fo
rm

at
io
n 
T
ea
m
.  
A
ls
o,
 s
im
pl
ifi
ed

 fo
rm

at
, m

ak
in
g 
it 
qu
ic
ke
r 
an
d 
ea
si
er
 fo

r 
m
an

ag
er
s 
to
 u
se
. 

• 
W
or
ke
d 
w
ith
 R
es
ou

rc
es
 D
ire
ct
or
at
e 
to
 s
et
 u
p 
B
ud

ge
t J
ur
y,
 to

 e
ns
ur
e 
re
si
de

nt
 fe
ed

ba
ck
 o
n 
bu

dg
et
 d
el
ib
er
at
io
ns
. 

• 
P
ro
du

ce
d 
20
09
/2
01

0 
A
nn

ua
l R

ep
or
t. 

 * 
no

te
: t
hi
s 
is
 o
nl
y 
pe

rf
or
m
an
ce
 m
an

ag
em

en
t. 
T
he

 r
es
t o
f t
he

 P
ol
ic
y,
 P
er
fo
rm

an
ce
 a
nd
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